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When evaluating a token, most investors ask the wrong question. They focus on total
supply—"How many tokens exist?"—when the real question is: "Who holds them, and how
did they get them?"

Distribution determines everything. A token with perfect scarcity means nothing if insiders

control most of the supply. Understanding this distinction separates successful long-term
investors from those who become exit liquidity.

The Typical Tokenomics Problem

Let's look at what "normal" looks like in 2025. According to industry benchmarks, the
standard allocation structure includes:

Team/Core: 18-20% of total supply
Investors/VCs: 12-18%
Treasury/Reserves: 20-25%
Ecosystem/Community: 35-45%
Advisors: 1-3%


https://www.liquifi.finance/post/token-vesting-and-allocation-benchmarks

Do the math: before a single community member touches a token, 30-40% is already
allocated to insiders. The "community" portion often includes airdrops, liquidity mining, and
grants—mechanisms that still involve centralized distribution decisions.

This creates a fundamental trust problem. You're betting that:
e The team won't dump when vesting unlocks
e VCs will hold rather than exit at first profit
e Treasury funds will be used responsibly
e Advisors actually add value worth their allocation

That's a lot of trust required for a "trustless" technology.

How Unlock Schedules Create Selling Pressure

Even with vesting, the math works against holders. Standard vesting schedules include:

Team: 4-year vesting with 1-year cliff, then monthly unlocks
Investors: 2-3 year lockup with 6-month cliff

This means every month, for years, new supply enters the market from people who received
tokens for free (team) or at steep discounts (VCs). Each unlock creates potential selling
pressure.

The 2024-2025 cycle made this painfully visible. Projects launching with low float and high
fully diluted valuations (FDV) systematically transferred wealth from retail to insiders. As
researchers noted, token unlocks function "like a slow and fully legal rug pull executed by the
project itself."

Why "Fair Launch" Isn't Enough

The fair launch movement was a step forward. No presale. No private rounds. Everyone
starts equal.

But even fair launches often include team allocations. The logic seems reasonable: "We built
this, we deserve compensation." Projects allocate 10-20% to founders with vesting
schedules.

The problem? You're still trusting:
e That the team's interests align with yours
e That vesting schedules will be honored
e That "earned" tokens won't be dumped



Fair launch improved trust compared to ICOs and VC rounds, but it didn't eliminate the
fundamental dynamic: some tokens are allocated, not earned.

The 95% Mining Distribution Model

What if nearly every circulating token was earned through the same process available to
everyone?

This is what 95% mining distribution achieves. When Binarium allocates 95% of its 56 million
token supply to mining rewards:

53.2 million BNR are distributed exclusively through on-chain mining participation. Not
allocated to a team. Not sold to investors. Not reserved for future decisions. Earned by
participants.

2.8 million BNR (5%) provide initial liquidity, paired with BNB on PancakeSwap. These
tokens aren't held by founders—they're locked in a liquidity pool.

The result? Zero team allocation. Zero VC tokens. Zero presale. Zero advisors.

What This Actually Means for Holders

Consider the implications:

No Unlock Cliffs

Traditional tokens have scheduled moments when large amounts of supply hit the market.
Team vesting unlocks. VC lockup expirations. Each creates predictable selling pressure.

With 95% mining distribution, there are no cliffs. Supply enters circulation gradually through
mining, distributed to active participants—not concentrated releases from insider wallets.

No Insider Dumps

When tokens are allocated to teams and investors, you're always wondering: "When will they
sell?" This uncertainty creates persistent anxiety and often becomes self-fulfilling as traders
front-run expected dumps.

Mining-distributed tokens eliminate this entirely. There's no insider wallet to watch because
there were no insider allocations.


https://binarium.supply

Aligned Incentives

Everyone who holds BNR earned it the same way. Early participants have no structural
advantage over later ones beyond timing—and even that advantage comes from mining
participation, not privileged access.

When all holders are miners, the community naturally aligns around the token's success
rather than waiting for someone else's tokens to unlock.

Comparing Distribution Models

| Allocation Type | Typical Project | Binarium |
I I I |

| Team | 18-20% | 0% |

| Investors/VCs | 12-18% | 0% |

| Advisors | 1-3% | 0% |

| Treasury | 20-25% | 0% |

| Community/Mining | 35-45% | 95% |

| Liquidity | Variable | 5% |

The contrast is stark. Typical projects give communities less than half the supply after
insiders take their share. Binarium gives the community 95%, with the remaining 5% locked
in liquidity.

The Trust Equation Simplified

Tokenomics create trust through three mechanisms:

1. Transparency: Can you verify who holds what?
2. Immutability: Can the rules change?
3. Alignment: Do insiders' incentives match yours?

Traditional tokenomics require you to trust promises: "We'll vest properly. We won't dump.
We'll use treasury responsibly.”

Mining distribution requires no promises. The mechanism itself guarantees:
e All distributions are on-chain and verifiable
e Smart contracts enforce the rules immutably
e Everyone earns tokens the same way

This is trustless tokenomics—not because you shouldn't trust, but because you don't need
to.



Addressing Skepticism

Critics raise valid questions about mining-based distribution:

"How does the team get funded?"

Binarium's approach means the team participates as miners like everyone else. If they want
tokens, they earn them. This creates skin-in-the-game alignment rather than guaranteed
allocation.

"Doesn't this favor early miners?"

Early participants do benefit from mining when fewer people compete for rewards. But this
advantage comes from active participation, not privileged allocation. Anyone could have
participated—the access was equal.

"Is 95% mining sustainable?"

The mining rewards distribute over time, creating ongoing participation incentives. Combined
with the triple reward system (BNR, BNB, and Motherlode jackpots), miners have sustained
reasons to participate.

Why This Matters for BNB Chain

BNB Chain hosts over 56 million weekly active addresses and $6.6 billion in DeFi TVL. Yet
until Binarium, the ecosystem lacked a truly community-owned scarcity token.

BNB itself has complex tokenomics: quarterly burns, various allocations, Binance's
significant holdings. It's valuable, but it's not purely community-distributed.

Binarium offers something different: a store of value where 95% of supply is earned by
participants. For BNB Chain users seeking pure scarcity with fair distribution, the Binarium
tokenomics fill a genuine gap.

Conclusion

Token allocation isn't a technical detail—it's the foundation of trust. When 18-20% goes to
teams, 12-18% to VCs, and 20-25% to treasuries, communities receive minority stakes in
supposedly "decentralized" projects.

Binarium inverts this model entirely. With 95% mining distribution:
Community owns almost everything

No unlock schedules create selling pressure

No insiders hold tokens to dump

Trust is built into the mechanism, not required as faith


https://binarium.supply/docs/tokenomics
https://binarium.supply/docs/tokenomics

The next time you evaluate a token, look beyond total supply. Ask who holds it and how they
got it. If the answer involves team allocations, VC rounds, and treasury reserves, you're
trusting promises.

If the answer is "95% was mined by participants," you're trusting mathematics. And
mathematics doesn't dump on you.
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